7th Tee HOA Board Meeting 
Date: Wednesday July 23, 2025  
Place: Wild - Campbell residence.
Time: 1:00 pm
Attendees: Bruce Snead, Michael Healy, Rollie Wild, Amy Stephens, Kathleen Campbell, Val Wetta, John Herzog, Leslie Zeek
Agenda: Make Decisions on Replacing Siding of Buildings
Questions to address:
1. Does the Board recommend replacing the siding of our buildings?
Motion -Bruce -Yes – Amy second Rollie -unanimous vote
2. Does the Board recommend replacing the siding with Hardie Board or stucco? Discussion and review of information from bidders - motion - Bruce -Use Hardie Board -Amy second – vote tabled for more information from bidders
3. Does the Board recommend using Hardie Board planks or other? Smooth or textured? Discussion of pros and cons – no decision
4. Does the Board recommend using primed or pre-painted Hardie Board- discussion of options and costs – painting after installation is recommended by contractors – costs of pre-painted versus primed will be sought
5. Does the Board recommend all buildings the same color? discussion of the need to proceed without delays that come with color selection by members – recommend either one-color scheme like currently on 3565-75-85 or duplication of existing colors on 4 buildings – no vote taken and feedback from members is expected

Discussion on need to proceed with a generic vote on the special assessment
Discussion of 5 or 10% contingency to provide appropriate funding
Motion – propose a special assessment of $27,500 per member to address siding replacement Any funds remaining will be used for landscaping projects.
Bruce moved and Amy seconded. Unanimously approved.

If an assessment is approved there will be a need to provide 50% up front – indications from bidders are at least two months to complete the work. Reserves could be used to address landscaping. Discussion of fascia and soffit included in bids

Proposal to conduct a member meeting on Saturday August 9th at 3:30 to review the proposed assessment and conduct a vote. Location to be determined with request to Blaine for use of her office for the meeting.     Meeting Adjourned at 2:50
