7th Tee HOA Board meeting
Time: Sunday May 24, 2026 - 3 PM 
Location:  Wild-Campbell residence
Attendees: Bruce Snead, Michael Healy, Amy Stephens, Val and Rob Wetta, Rollie Wild, Kathleen Campbell
Agenda
Review financial status – Michael shared that there is stucco work and minor painting to be completed and paid. Krueger has been appropriately paid to this point in time. 
Approximately $35,000 is in our reserves at this point in time.
Michael shared that electrical to the sprinkler system is non-functional and needs to be fixed by Krueger. Concerns by Val for effect on grass if sprinklers are not activated.
Lawn service options – discussion of costs of mowing and other landscape services. There is currently no contract with JTB or any other firm for these services. Mowing has been done by the Wettas – thank you. We could contract with them for these services at a savings over JTB.
Landscaping projects – Rollie raised the need to move on landscape designs for the key HOA areas and consider using reserves for specific improvements. We need assessment of the sprinkler system by contractors, and design proposals for those areas. Michael will seek proposals from several firms in the coming week.
Brief discussion of other needs – sidewalk repair, gutter guards, gutter cleaning, tree services, and how much to keep in reserves and how much to invest in landscaping projects.
Reducing lawn sprinkled areas may qualify for some utility rebates.
Discussion of common areas and limited common areas in each unit and what requires submission for approval and what does not. The information in the declarations regarding this will be sent to all members as a reminder of the responsibilities we share.
Amy left the meeting at 4:10
Review of options for mounting decorations to Hardie Board siding – information will be sent to all members on this.
Meeting adjourned at 4:15.
